
TIPSS KEY COMMUNICATION LINKS

Project Office
Management

Project Office
Management

Tax Systems
Administration

Branch

Tax Systems
Administration

Branch
TIPSS BranchTIPSS Branch Contractor 

Management

Contractor 
Management

First Line
Manager

First Line
Manager Contracting OfficerContracting Officer LEAD COTRLEAD COTR Contractor

Program Manager

Contractor
Program Manager

Contractor
Project Manager

Contractor
Project Manager

Technical Point of
Contact (TPOC)

Technical Point of
Contact (TPOC)

Contractor
Employee

Contractor
Employee

Contracting Officer’s Technical Representative (COTR)Contracting Officer’s Technical Representative (COTR)

Customer                          IRS Procurement Contractor

Mission Goals and Priorities Contractual Issues Technical & Procedural Issues

Task Order Issues

Government Furnished 
Property

Task Order Issues COTR Approved Technical Direction

Technical Discussions

Contract & Task Order Issues

Contract & Task 
Order Issues Contract & Task 

Order Issues

Technical Direction


